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Stephen A. Matthews, Kimberly D. Matthews : Crash Course in Strategic Planning  before purchasing it in order 
to gage whether or not it would be worth my time, and all praised Crash Course in Strategic Planning: 

0 of 0 people found the following review helpful. Best source for library strategic planningBy Maureen PierceWe used 
this book extensively in our school library strategic planning process. It was incredibly helpful and I recommend it to 
others. It was far better than any school library strategic planning book I came across. It really helped us create a 
meaningful, succinct plan for our library.

For practitioners, this text provides an easy-to-understand approach to strategic planning and execution. Presents a 
step-by-step, process-oriented approach for practitioners Provides examples of measurements and evaluations of plans 
Includes illustrations for levels of planning, planning cycle, and examples of helpful charts

http://f3db.com/pub/links.php?id=1598844822


"Truly presents the reader with a comprehensive overview of how to step into the role of the library administrator in 
charge of creating a vision and mission for the library. . . . This text could easily be used by the inexperienced librarian 
thrown into the role of library management and administration, either by choice or by necessity. The work is a great 
review as well as introduction to the life of a librarian, illustrating both the positive and the challenging situations." - 
ARBAAbout the AuthorStephen A. Matthews, PhD, MLS, is rural library consultant at the Utah State Library, where 
he consults with 12 small and rural library staff and boards.Kimberly D. Matthews, MLS, MBA, is executive director 
of the Trenton Free Public Library, which she led through two recent downsizings due to budget cuts of nearly 50 
percent. 


