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Asonewho isinvolved in the culture change movement and is trying to review the huge volume of available
resources, | find it refreshing to have a book that drawsit all together....I highly recommend this book to
administrators who are overwhelmed at the thought of implementing change in their environment. The author has done
an excellent job of making it seem quite possible to make culture change areality."--Doody's Medical Reviews The
publication of Implementing Culture Change in Long-Term Care marks the beginning of anew erain the aging
services profession. This book is the Rosetta Stone of the culture change movement. Dr. Jurkowski's skillful blend of
theory, research, and practice addresses the movement's most urgent needs and makes the work of culture change
advocates accessible to a broader and more influential audience....This book is the future in paper and ink. From the
Foreword by Bill Thomas, MD Founder of the Eden Alternative and the Green House Project This text offersa
strategic approach for promoting an active culture of change in long-term care facilities for older adults and people
with disabilities. It discusses the philosophical framework for the delivery of care in these settings and addresses the
changing landscape of our long-term care population. With the aim of transforming these facilities from institutional
settings to person-centered, homelike environments, the book offers administrators and practitioners numerous
strategies and benchmarks for culture change, and addresses tools and resources to support the culture change process.
The text describes how these benchmarks have been met and provides ways to address not just knowledge, but also
attitudes and behavior, important components of a culture change strategy. The book compares and contrasts current
long-term care paradigmsthe medical model, the rehabilitation paradigm, the independence and dignity model, and
strength-based approachesin order to see how they facilitate or impede culture change. It provides best practice
examples of benchmarks to be attained along with strategies to promote this process. These benchmarks and strategies
are based upon the Artifacts for Culture Change Assessment Tool developed by the Centers for Medicare and
Medicaid. The text describes ways to build a blueprint and strategic processes for integrating these benchmarksinto a
long-term care setting, addressing the entire process from assessment through evaluation. It also provides tools
enabling readersto learn from their own process via a feedback loop, and includes strategies to facilitate partnerships
with family, staff, and community. Key Features: Elucidates benchmarks that can be implemented in long-term care
settings, using the Centers for Medicare/Medicaid's "Long Term Care Artifacts' assessment tool as an intervention
Focuses on care practices, the environment, the inclusion and integration of family and community, leadership
benchmarks, and workplace practices Includes robust examples of best practices within each of the main artifact
arenas Incorporates tools and strategies for assessing the philosophical paradigm of along- term facility that can help
or hinder the culture change process Provides discussion and reflection questions and websites for additional resources

From the Back Cover"This text offers a strategic approach for promoting an active culture of change in long-term care
facilities for older adults and people with disabilities. It discusses the philosophical framework for the delivery of care
in these settings and addresses the changing landscape of our long-term care population. With the aim of transforming
these facilities from institutional settings to person-centered, homelike environments, the book offers administrators
and practitioners numerous strategies and benchmarks for culture change, and addresses tools and resources to support
the culture change process. The text describes how these benchmarks have been met and provides ways to address not
just knowledge, but also attitudes and behavior, important components of a culture change strategy. The book
compares and contrasts current long-term care paradigms?he medical model, the rehabilitation paradigm, the
independence and dignity model, and strength-based approaches?in order to see how they facilitate or impede culture
change. It provides best practice examples of benchmarks to be attained along with strategies to promote this process.
These benchmarks and strategies are based upon the Artifacts for Culture Change Assessment Tool developed by the
Centersfor Medicare and Medicaid. The text describes ways to build a blueprint and strategic processes for integrating
these benchmarks into along-term care setting, addressing the entire process from assessment through evaluation. It
also provides tools enabling readers to learn from their own process via a feedback loop, and includes strategies to
facilitate partnerships with family, staff, and community. Key Features: Elucidates benchmarks that can be
implemented in long-term care settings, using the Centers for Medicare/Medicaid's ""Long Term Care Artifacts"™
assessment tool as an intervention Focuses on care practices, the environment, the inclusion and integration of family
and community, leadership benchmarks, and workplace practices I ncludes robust examples of best practices within
each of the main artifact arenas Incorporates tools and strategies for assessing the philosophical paradigm of along-
term facility that can help or hinder the culture change process Provides discussion and reflection questions and
websites for additional resources"About the AuthorElaine Theresa Jurkowski, MSW, PhD, is an Associate Professor
and Graduate Program Director at the School of Social Work, Southern Illinois University Carbondale (SIUC). Dr.
Jurkowski also coordinates the Certificate in Gerontology through the College of Education and Human Services at
SIUC. Her professional background includes both social work and public health. Dr. Jurkowski has spent most of her
career writing about access to care issues for older adults and people with disabilities and has been effective in shaping
policy and program effortsin the United States, Canada, India, and Niger. Sheis the author of Policy and Program



Planning for the Older Adult, numerous book chapters, and professional articles. She isamember of APHA, CSWE,
and GSA, and presents nationally and internationally.



