
[Read and download] The Social Labs Revolution: A New Approach to Solving our Most Complex 
Challenges

The Social Labs Revolution: A New Approach to Solving our Most 
Complex Challenges

Zaid Hassan 
*Download PDF | ePub | DOC | audiobook | ebooks

#268079 in Books 2014-02-03Original language:EnglishPDF # 1 8.47 x .63 x 6.06l, .61 #File Name: 
1626560730208 pages | File size: 19.Mb

Zaid Hassan : The Social Labs Revolution: A New Approach to Solving our Most Complex Challenges  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised The Social Labs Revolution: 
A New Approach to Solving our Most Complex Challenges: 

http://f3db.com/pub/links.php?id=1626560730


6 of 6 people found the following review helpful. Important insights from cutting edge workBy S. RYEI devoured this 
book in the matter of 2 days. It's not often that I read a book and recognise it as a seminal work on the cutting edge of 
social change.Zaid beautifully frames the case for taking a new approach to tackling complex challenges, at an 
important time for our society.'We have technical scientific labs to tackle our biggest technical scientific challenges. 
We need social labs to tackle our biggest social challenges.'We're currently working on what I would categorise as a 
'next gen social lab' (by Hassan's definition) in New Zealand, focused on youth wellbeing. The book gave great 
context and language to explain our work on Lifehack HQ to our many stakeholders.I think the concrete examples that 
Hassan gave of his work around the world were excellent, but I would like to have also had seen a few more examples 
of other independent Labs and case studies.It was great to see a nod to the role of cultural technologies (like Theory 
U), entrepreneurship methodologies (like Lean Startup), and technical methodologies (like Agile Scrum). We see these 
are core to underpinning our work to develop the Lab, as well as embedding in the projects and ventures which emerge 
from Lifehack HQ.I'm looking forward to reading the Field guide which is soon to be released, and seeing how our 
work compares.Thank you to Zaid your colleagues for releasing this book to raise the profile and understanding of 
Social Labs and the revolution we hope to see in social change approaches around the world.1 of 1 people found the 
following review helpful. is there anything new to this?By CustomerI really don't understand why most people give 
this book 5 stars. Sure, it does cover an important topic. And the approach that is suggested makes sense. BUT- I don't 
think I found a single idea in the book that I hadn't read elsewhere- the same content could easily have been condensed 
into a much shorter book- the book doesn't really give you any concrete advice on how to put the approach into 
practiceI don't want to say this book is awful, but I feel a "rather negative" review is in place to balance what I 
perceive as overly positive reviews.3 of 3 people found the following review helpful. crucial readingBy Gary ShunkIn 
addition to being a social visionary, social entrepreneur, and an on-the-gound researcher / practitioner, Zaid Hassan is 
also very readable writer with an important message and method. The human family is fast approaching a crucial 
turning point in our evolution. We have an opportunity, and Mr. Hassan invites us to consider and create "social labs" 
together to solve our human, environmental and social problems. Just as there are laboratories for chemical and 
technical "experimentation," there are social labs that offer revolutionary potentials for solutions to societies toughest 
problems. Please read this wise and accessible book.

Current responses to our most pressing societal challengesfrom poverty to ethnic conflict to climate changeare not 
working. These problems are incredibly dynamic and complex, involving an ever-shifting array of factors, actors, and 
circumstances. They demand a highly fluid and adaptive approach, yet we address them by devising fixed, long-term 
plans. Social labs, says Zaid Hassan, are a dramatically more effective response.Social labs bring together a diverse a 
group of stakeholdersnot to create yet another five-year plan but to develop a portfolio of prototype solutions, test 
those solutions in the real world, use the data to further refine them, and test them again. Hassan builds on a decade of 
experienceas well as drawing from cutting-edge research in complexity science, networking theory, and sociologyto 
explain the core principles and daily functioning of social labs, using examples of pioneering labs from around the 
world. He offers a new generation of problem solvers an effective, practical, and exciting new vision and guide.

This book provides decision makers with a practical guide to addressing complex challenges. It offers a clear-eyed, 
hopeful, and realistic approach that is timely and much needed.Cherie Blair, CBE, QC, founder, Cherie Blair 
Foundation for WomenWelcome to the social labs revolutionand to Zaid Hassans splendid account from the front lines 
of this movement bringing new ways to tap and focus collective intelligence for systemic innovation.Peter Senge, 
Senior Lecturer in Leadership and Sustainability, MIT Sloan School of Management, and author of The Fifth 
DisciplineThis book should be compulsory reading for anyone whose ambition is to change the systems that 
perpetuate poverty and inequality rather than just to mitigate the symptoms.Kate Wareing, Head of Innovation and 
Learning, Oxfam GBA profoundly important and timely book. Hassan has been at the center of the social labs 
revolution since its beginning and explains this powerful new approach to tackling the worlds most pressing 
challenges in a clear, concise, and compelling fashion.Joseph Jaworski, author of the international bestseller 
SynchronicityZaid Hassan offers an innovative, powerful new approach for tackling our toughest global challenges 
and bringing about lasting social change.Minh-Thu Pham, Director of Public Policy, United Nations 
FoundationIncreasingly we face complex social problems that we can solve only through working together, not only 
with friends and colleagues but also with strangers and opponents. Zaids book shows us a new way of doing so. It 
represents an important milestone in learning how to address our most profound challenges.Adam Kahane, author of 
Solving Tough Problems, Power and Love and Transformative Scenario PlanningWe know that social, experimental, 
prototyping, and systemic approaches have worked in the Internet ecosystem and for entrepreneursZaid Hassans 
radical book shows us how they can work for complex social issues.Howard Rheingold, author of the bestsellers 
Virtual Reality, The Virtual Community, Smart Mobs, and Net SmartAnyone interested in doing something about the 
complex, multicultural, economico-politico-social problems that the planet is facing must read this book.Edgar H. 
Schein Professor Emeritus, MIT Sloan School of Management, and author of Humble InquiryDemocracy, society, and 



civilization are all undermined by those who seek only to profit from the future. The Social Labs Revolution opens up 
the space to see, seed, and grow better future possibilities.Dr. Angela Wilkinson, Counselor for Strategic Foresight, 
Organisation for Economic Co-operation and DevelopmentReal transformational change requires a radical 
transformation in the way civil society creates strategy. The Social Labs Revolution offers a promising approach to 
achieving just that.Wael Hmaidan, Director, Climate Action Network InternationalThrough his hard-won practical 
wisdom, Zaid Hassan bravely and honestly outlines a radical new approach to solving our toughest social challenges. 
Read this brilliant book.Mustafa Suleyman, cofounder and Chief Product Officer, DeepMind TechnologiesA powerful 
and practical bookread it.Tim Harford, author of The Undercover Economist Strikes Back and Senior Columnist, 
Financial TimesThis truly personal, analytical, and luminous work based on years of research, reflection, and 
experience is essential reading for all those who aspire to effect deep and sustainable social change.Gabriella 
Etmektsoglou, Director, New York University BerlinThis is a highly readable, provocative narrative, filled with 
insights, questions, and, above all, a deep yearning to know how best to make a difference in this troubled 
time.Margaret J. Wheatley, author of Leadership and the New Science and, most recently, So Far from HomeZaid 
Hassans extremely compelling and readable manifesto is for people looking for effective solutions beyond packaged 
development programs and short-term or one-off social entrepreneurship projects. It is a work of information and 
insight that can be applied right now.Melissa Finn, Lecturer, Department of Political Science, Wilfrid Laurier 
UniversityDrawing from his own experiences, Zaid Hassan shows how to engage with complexity in the real world 
and offers a compelling alternative to plans that can often be outdated by the time they are written.Danny Burns, Team 
Leader, Institute of Development Studies, University of SussexRequired reading for policymakers, practitioners, 
academics, and engaged citizens everywhere.Milla McLachlan, Director, Southern Africa Food LabRead this book if 
you seek wisdom and practical experience with solving tough problems. Hassan is a facilitative leader of systemic 
change, not merely an observer, and he writes well.Hal Hamilton, Codirector, Sustainable Food LabThis is the type of 
book I will always have two copies of: one as an immediately useful narrative with insights on every page, and one to 
share with others.George Roter, CEO and cofounder, Engineers without Borders CanadaInnovative, informative, 
accessible, and relevant, Zaid Hassans book is a necessary tool in understanding todays volatile, exciting, and dynamic 
world. Strongly recommended.Wajahat Ali, cohost of Al Jazeera Americas @AJAMStreamA must-read for all those 
who are in the business of trying to tackle the many social problems afflicting our planet.Kamran Bokhari, Vice 
President, Middle Eastern and South Asian Affairs, Stratfor, and coauthor of Political Islam in the Age of 
DemocratizationZaid Hassan brings many years of experience understanding processes of social change. He rightly 
identifies that the world is going through a very challenging periodand his thoughts deserve to be engaged with 
thoroughly in addressing those challenges.Dr. H. A. Hellyer, Nonresident Fellow, Foreign Policy, The Brookings 
InstitutionAll our important problems are systemic; this book will help you not just find better answers to the problems 
but learn how to build better strategies for changing the systems themselves.Alex Steffen, Planetary Futurist in 
Residence, IDEO, and author of Carbon Zero 


