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2 of 2 people found the following review helpful. My favorite book on development thus farBy CustomerEasterly 
simply points out the fact that nothing will work across the board, and that western interventions based on appeasing 
the western public and economic interests does not work in all cases. In fact, it hardly works at all. He shows that 
specialized plans created by those who will be implementing and gaining from them are much more effective than 
grandoise schemes created "planners." This idea can be directly translated to sustainability where scientists are quickly 
finidng that many different solutions is the real solution. The problem most people find with this is that a) he says 
things they don't like to hear and b) some claim that he doesn't provide evidence of what would have happened without 
intervention. BUT he uses many examples such as China and Chile to in fact show this, so clearly these people just 
haven't finished the book. He really doesn't say anything that can be contradicted as if there really was "one giant plan" 
to end all plans, it would be discovered from the bottom up, as equally as the top down (which I don't think would be 
the case at all). My only critique is that he's pretty hostile towards Sachs for an academic work, but I don't care 
because I think that Sachs is a pompous idiot that's needed to be knocked down a notch for a while. I think that 
combining Easterly's work with those of Paul Collier and the theory of Amartya Sen would be the ideal combination, 
but that's just me.13 of 13 people found the following review helpful. "idealism, high expectations, disappointing 
results, cynical backlash"By frumiousbI have been a self-described Easterly fangirl since reading his excellent book 
The Elusive Quest for Growth. In that book, he had managed to be precise, supported, readable, humane and funny-- 
all at the same time. In the world of reading about development economics, this was no mean feat.I had known that 
this book was out for a while, but had only gotten around to reading it after seeing Easterly here in Amsterdam. He 
was debating Jan Pronk about what he calls the difference between Planner- and Searcher-based methods of 
developmental aid. Planners, in his terms, prefer the sweeping top-down approaches to poverty eradication-- all 
governed by a central committee somewhere else. Searchers adopt a more piecemeal approach to solutions, looking 
from the bottom up without benefit (or as much benefit) from Utopian ideals. It was a very interesting debate. The 
audience was full of folks working in various NGOs and developmental organization. It inspired me enough to go 
ahead and buy The White Man's Burden.The arguments that Easterly make feel so intuitively correct that they make 
me suspicious. The bottom line for him seems to be that real situations are individual, and solutions cannot be 
extrapolated from overriding principles. He is savage towards the unrealistic thinking of the neo-imperialists and 
unsparing of many of the political sacred cows. He points out that given limited resources, tradeoffs do have to be 
made. Too many people forget that even given unlimited funding (which is far from the case), resources can still be 
scarce-- attention, will power, distribution infrastructure, etc. He also says that if goals in aid programs are failing, 
then throwing more money at them will not help.I think that Easterly's stand is often miscontrued based on the last 
point. I have heard detractors say that he is arguing towards limiting aid to the needy poor. There is no substantiation 
of that-- at least not in his books or in the lecture I attended. Instead, what he argues is that if unrealistic goals and 
cumbersome structures prevent aid from reaching the poorest, then adding more money on top of the pile will not fix 
the problem. For any experienced project managers out there, this is going to feel very "right". Easterly is not calling 
for less spending; he is calling for more sensible spending. He is calling for accountability, practicality, focus and 
honest evaluation. These are things that should be self-evident, but are apparently very difficult to achieve. He asks the 
very disturbing question whether the developed countries are more interested in selling their personal ideology in the 
form of a Utopian vision than they are interested in achieving real change on the ground where it is needed the 
most.Other topics include examples of successful "Searcher" strategies for bringing change to the life of the poor; 
historical numbers looking at the effect of aid on growth; a discussion of the different aid agencies and their 
limitations; and some thinking about the role (or lack of one) in local governments when it comes to development 
initiatives.The White Man's Burden is, as The Elusive Quest for Growth, precise, supported, readable, humane and 
funny. I think that it is in many respects a stronger book as it better integrates the stories of the poor with the structure. 
There are many fascinating pointers for further reading. I would have appreciated an annotated bibliography instead of 
just pulling references from the notes, but I guess that you cannot have everything that you want in a single book. 
Recommended reading.0 of 0 people found the following review helpful. Good read with many good pointsBy 
BernardZToday after spending so much money on foreign aid for so little results, I think its fair that people look at the 
reasons why? If this book is correct, much of it is fraud. I would like to see some of these people brought in front of 
the court; they have wasted billions of dollars.I though many of the arguments were carefully thought out and 
explained. I liked the graphs too.The writer makes some valid points about his Seekers (people who are looking locally 
for problems) and Planners (people far away with plans) and why the seekers are better. One of these points I could 
relate too as it happened to me. A road had in front of my work place a big hole, so I rang the council up to get it fixed. 
They started to work the next day. Now I was thinking where would people in many poor African countries call. Often 
they cannot as the road builder is far away.Some points I think that might add to the discussion that I think the writer 
would agree is much of the reasons for the problems with aid though is that the Planners are generally not free agents 
either. For example, a charity might be able to collect Y dollars for a fever and X dollars for fighting aids in some poor 
country. Now what is it supposed to do, ignore the X dollars for aids because the Y dollars are better spent. Another 
example might be the Australian government has a big surplus of wheat now; a Planner could come along and ask for 



it for a poor country. Okay I admit rice might be better but rice is not on offer here wheat is.Another point I though is 
that seekers in poor countries in all likelihood have a similar success rate to businesspeople in the West. Most start-up 
businesses fail, probably most Seekers do too.One problem I did notice of the book is about 3/4 of the way, he starts 
going on about what he believes are Western foreign interventions mistakes. I could disagree whether or not the US 
did intervene in many of these countries a brutalization would still have occurred. In many of these conflicts, the 
reason for invading had little to do with local but geopolitical reasons often they are not local problems but foreigner 
and its success/failure must be measured in these terms.

An informed and excoriating attack on the tragic waste, futility, and hubris of the West's efforts to date to improve the 
lot of the so-called developing world, with constructive suggestions on how to move forward. William Easterly's The 
White Man's Burden is about what its author calls the twin tragedies of global poverty. The first, of course, is that so 
many are seemingly fated to live horribly stunted, miserable lives and die such early deaths. The second is that after 
fifty years and more than $2.3 trillion in aid from the West to address the first tragedy, it has shockingly little to show 
for it. We'll never solve the first tragedy, Easterly argues, unless we figure out the second. The ironies are many: We 
preach a gospel of freedom and individual accountability, yet we intrude in the inner workings of other countries 
through bloated aid bureaucracies like the International Monetary Fund (IMF) and World Bank that are accountable to 
no one for the effects of their prescriptions. We take credit for the economic success stories of the last fifty years, like 
South Korea and Taiwan, when in fact we deserve very little. However, we reject all accountability for pouring more 
than half a trillion dollars into Africa and other regions and trying one "big new idea" after another, to no avail. Most 
of the places in which we've meddled are in fact no better off or are even worse off than they were before. Could it be 
that we don't know as much as we think we do about the magic spells that will open the door to the road to wealth? 
Absolutely, William Easterly thunders in this angry, irreverent, and important book. He contrasts two approaches: (1) 
the ineffective planners' approach to development-never able to marshal enough knowledge or motivation to get the 
overambitious plans implemented to attain the plan's arbitrary targets and (2) a more constructive searchers' approach-
always on the lookout for piecemeal improvements to poor peoples' well-being, with a system to get more aid 
resources to those who find things that work. Once we shift power and money from planners to searchers, there's much 
we can do that's focused and pragmatic to improve the lot of millions, such as public health, sanitation, education, 
roads, and nutrition initiatives. We need to face our own history of ineptitude and learn our lessons, especially at a 
time when the question of our ability to "build democracy," to transplant the institutions of our civil society into 
foreign soil so that they take root, has become one of the most pressing we face.

From Publishers WeeklyNo one who attacks the humanitarian aid establishment is going to win any popularity 
contests, but, neither, it seems, is that establishment winning any contests with the people it is supposed to be helping. 
Easterly, an NYU economics professor and a former research economist at the World Bank, brazenly contends that the 
West has failed, and continues to fail, to enact its ill-formed, utopian aid plans because, like the colonialists of old, it 
assumes it knows what is best for everyone. Existing aid strategies, Easterly argues, provide neither accountability nor 
feedback. Without accountability for failures, he says, broken economic systems are never fixed. And without 
feedback from the poor who need the aid, no one in charge really understands exactly what trouble spots need fixing. 
True victories against poverty, he demonstrates, are most often achieved through indigenous, ground-level planning. 
Except in its early chapters, where Easterly builds his strategic platform atop a tower of statistical analyses, the book's 
wry, cynical prose is highly accessible. Readers will come away with a clear sense of how orthodox methods of 
poverty reduction do not help, and can sometimes worsen, poor economies. (Mar. 20) Copyright Reed Business 
Information, a division of Reed Elsevier Inc. All rights reserved.From Booklist*Starred * As the dictator of Haiti for 
decades, Papa Doc Duvalier had good reasons--tens of millions of them--to praise international aid agencies for their 
generosity. As a former analyst in the World Bank system that coordinates such generosity, Easterly thinks it is time to 
start listening to people other than corrupt dictators and self-congratulatory bureaucrats in assessing international-aid 
projects. Though he acknowledges that such projects have succeeded in some tasks--reducing infant mortality, for 
example--Easterly adduces sobering evidence that Western nations have accomplished depressingly little with the 
trillions they have spent on foreign aid. That evidence suggests that in some countries--including Haiti, Zaire, and 
Angola--foreign aid has actually intensified the suffering of the poor. By examining the tortured history of several aid 
initiatives, he shows how blind and arrogant Western aid officers have imposed on helpless clients a postmodern 
neocolonialism of political manipulation and economic dependency, stifling democracy and local enterprise in the 
process. Easterly forcefully argues that an ambitious new round of Western aid programs will help the suffering poor 
only if those who manage them wake up from the ideological fantasy of global omniscience and begin the difficult 
search for piecemeal local approaches, rigorously monitoring the results of every project. Proffering no blueprint for 
bringing poverty and disease to an end, Easterly does set the terms for a debate over how to give foreign aid a new 
start. Bryce ChristensenCopyright American Library Association. All rights reserved Easterly asks the right questions, 



combining compassion with clear-eyed empiricism. -- New York Times Book , March 19, 2006 


